Council Staff Report
August 8, 2016


STAFF REPORT FOR
MONDAY, AUGUST 8, 2016
MAYOR AND TOWN COUNCIL OF SYKESVILLE

7:00 PM	CALL TO ORDER:

7:05 PM	PUBLIC CONCERNS: 

7:10 PM	MINUTES:	 	July 11, 2016

7:15 PM	REPORTS:
· SPARC recognition—Please allow Council Member Carter to recognize Eagle Scout candidate Victor Ellifritt for the sign project at Cooper Park.
· Public Safety Report 
· Treasurers Report
· Council Committee Reports
· Main Street Association Report

7:30 PM	ANNOUNCEMENTS:
· Saturday, August 13 Sykesville Cinema – Ratatouille – at dusk
· Friday, September 2 – First Friday on Main Street – Block party from 5 pm – 7 pm. Location to be discussed later in the meeting. 
· Saturday, September 10 Sykesville Harvest Festival – 9 am– 5 pm on Main Street. Craft and food vendors, live music, FREE kids zone, and family fun.  
· September 10 Sykesville Cinema – Lego Movie – at dusk.
· Sunday’s Farmers’ Market, 9 am – 1 pm.
· Little Sykes Railway is also open Sundays 9 am – 1 pm to coincide with the Farmers’ Market.

7:35 PM      OPEN SESSION: 

CONSENT AGENDA: 
The Council will not discuss the agenda items and will vote on the Consent Agenda in the form of one motion. However, before making a motion, the Mayor will ask if any of the Council Members request the removal of an item from the Consent Agenda for separate consideration.

Motion to adopt the Consent Agenda (which consists of the following items—not necessary to read each one):
1. Approval of the fourth reduction of $537,587.45 from the Raincliffe Letter of Credit leaving the Letter of Credit at $308,529.  
2. Authorize Mayor to sign Letter of Participation for the MD 851 Sykesville Urban Reconstruction Project
3. Authorize Mayor to sign MOU for Safe Routes To Schools Grant.
4. Authorize Mayor to sign professional services contracts with Oasis Design, Dean Robert Camlin Architect & Assoc, Inc., and/or Advanced Placemaking to assist the Planning Commission with the  Warfield Development Review.
Business
5. Introduce Main Street Association Memorandum of Understanding 
6. Budget Amendment to increase Town FY 17 support for Main Street Association
7. Downtown Parking issues
8. Policy for Approval of Town Road Closures and Banners
9. Consent Agenda procedures


Background

1. Raincliffe Subdivision - Letter of Credit Reduction Request - Raincliffe Properties, LLC, the developer of the Raincliffe Subdivision, provided the Town with a Letter of Credit in the amount of $4,510,000.00 as part of the Public Works Agreement for the projected costs to develop the subdivision. This Letter of Credit provides the Town with the funds to complete the project should the developer fail to do so. From time to time, as the project progresses, and certain items covered under this Letter of Credit are completed, the developer will ask for a reduction in the amount. A reduction in the amount of the Letter of Credit requires Mayor and Town Council approval. In June 2010, February 2013 and December 2014, Raincliffe Properties, LLC submitted a request for a reduction and approval was given. Raincliffe Properties, LLC has provided the Town with its fourth request for a reduction of the Letter of Credit.  Bob Bond, Town Engineer, has reviewed their submittal, has checked the figures and recommends approval of Raincliffe’s request for another reduction in the Letter of Credit. The calculation is as follows:

 $4,510,000.00 - Original amount of Letter of Credit
-$1,403,088.55 - Amount of reduction– June 2010
-$1,074,166.85 - Amount of reduction– February 2013
-$1,186,618.15- Amount of reduction– December 2014
-$   537,597.45 - Amount of reduction requested – July 2016
 $   308,529.00 - Amount of Letter of Credit after fourth reduction
	
Catonsville Homes, LLC is finalizing the Deed to transfer Willow Bottom Road to the Town. The Town has already been responsible for snow removal for that road since the final overlay was completed last year.

2. Authorize Mayor to sign Letter of Participation –   SHA MD 851
Mayor Ian Shaw and Town Manager Dawn Ashbacher met with SHA and Carroll County to discuss a future road transfer agreement for MD 851. In order to request funding for the design phase of MD 851, SHA requests a letter from the Town saying that we support this project and understand the cost sharing requirements. SHA indicated they would not include changes at the Oklahoma Avenue or Cooper Drive intersections (as well as the plaza) as part of this project. They can include them at the Town’s request, but the Town will be responsible for 125% of the cost (25% is added for inspection and administrative fees; but engineering would be included at SHA’s expense.). They also indicated they are exploring less costly and less disruptive options for the bridge (such as expanding the deck rather than replacing the whole bridge since, structurally, it is still in good shape). SHA needs a letter of intent from the Town and the County showing our support to participate and our understanding of the cost sharing requirements.  

3. Authorize Mayor to sign Memorandum of Understanding MOU for Safe Routes To School Grant
In August 2015, we were notified that we were awarded this grant in the amount of $53,048. Total project costs are $66,310. construction of approximately 558 linear feet of Americans with Disabilities Act (ADA) compliant concrete sidewalk, ramps, curb and gutter along the southbound side of MD 851 near Sykesville Middle School.  
The property owners of 7270 Springfield Avenue are expected to pay $6,920 and the Town will pay $6,342. The MOU is attached for review. 

4. Authorize Mayor to sign professional services contracts for Warfield Development Review
The Planning Commission at its August 1, 2016, meeting requested that the Town hire consultants to help review the pattern book and the preliminary site plan for the Warfield Commerce and Cultural Center. The Town Manager has requested and received proposals from three firms. Any and all might be used for this project. The proposals are attached. It is anticipated that these proposals might be further refined. It is anticipated that services will be needed starting on or before August 23, the date The Warfield Collaborative projects that it will be submitting the pattern book and preliminary site plan to the Town. While the consultants will be hired by the Town, their fees will be paid by the developer. 






BUSINESS

5. Introduce Main Street Association Memorandum of Understanding and Budget Amendment
Council President Keenan will present a revised MOU. Mayor Shaw recommends that it be introduced at this meeting and subject to approval at the next MTC to allow time for public input and to address any outstanding issues. In addition to MSA MOU approval, there are some additional transitional steps to consider. The Town FY 17 Budget includes $59,161 for the Director of Economic Development. Any amount over that would require additional funding or a reallocation. 

Recommended Action: To be determined by the Mayor and Town Council.  

6. Downtown Parking issues
This item is in response to issues raised at the last MTC regarding parking requirements for existing buildings. While this topic would be best served at a work session, it might be awhile before a work session is scheduled. This is an opportunity to go around and hear thoughts and concerns from each member. Then perhaps a small working group could be formed to begin discussing the issues. Some issues that have been raised: Should there be a parking requirement if an existing business relocates downtown? What is the parking requirement if downtown residential space is turned into retail space? What can be done in the short and long term as new construction is being finished and parking demands increase? When is the Town’s parking impact fee applied? Should the amount of the Town’s parking impact fee be changed? 

7. Policy for Approval of Town Road Closures and Banners
This is the per the request of Council Member True to discuss the procedures for approving Town road closures for special events. Does the MTC also want to have a policy about banners across the road?

8. Consent Agenda procedures
[bookmark: _GoBack]This is a chance to discuss this relatively new practice for the Mayor and Town Council. One of the questions has been how the consent agenda items are documented in the minutes. 


9:00 PM      RECESS:

9:05 PM       CLOSED SESSION:

The meeting is proposed to be closed pursuant to the General Provisions of the Annotated Code of Maryland, Section 3-305(b): (1) To discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over whom it has jurisdiction; or any other personnel matter that affects one or more specific individuals, (3) to consider the acquisition of real property for a public purpose and matters directly related to the acquisition, and (7) to consult with counsel to obtain legal advice

· Consult with Legal Counsel and Acquisition of Real Property  – 714 Sandosky Road
· Personnel – Town Clerk and Public Works appointments  – confidential personal information 
· Personnel – Staffing Updates—-- Confidential personal information 
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