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MONDAY, JULY 11, 2016
MAYOR AND TOWN COUNCIL OF SYKESVILLE

7:00 PM	CALL TO ORDER:

7:05 PM	PUBLIC CONCERNS: 

7:10 PM	MINUTES:	 	June 13, 2016

7:15 PM	REPORTS:
· Public Safety Report
· Treasurers Report 
· Council Committee Reports
· Main Street Association Report
· Update on Wayside Exhibits (see attachment)
1)      Town House – between flag pole and War Memorial
2)      Baldwin’s Station – in garden to left of entrance
· Maryland Municipal League Reports

7:30 PM	ANNOUNCEMENTS:
· Friday, July 15, there will be a concert by Joey D Cares Rock Orchestra at Millard Cooper Park, 7  - 9 pm.
· July 30, the Historic Colored Schoolhouse will have a “Lemonade and Learning Open House” from 1 – 4 p.m.
· Friday, August 5 – First Friday on Main Street – Block party from 5– 7 pm. Location to be discussed later in the meeting.
· Saturday, August 13, Sykesville Cinema – Ratatouille at dusk
· Little Sykes Railway is now open on Sundays 9 – 1 to coincide with the Farmers Market.
· Sunday’s - Farmers Market, 9 am – 1 pm.  

7:35 PM      OPEN SESSION: 

CONSENT AGENDA: 
The Council will not discuss the agenda items and will vote on the Consent Agenda in the form of one motion. However, before making a motion, the Mayor will ask if any of the Council Members request the removal of an item from the Consent Agenda for separate consideration.

Motion to adopt the Consent Agenda (which consists of the following items):
1. Authorization to award a contract in the amount of up to $132,402 to CPE, Inc. to complete the patching, paving, crack filling, and other work including but not limited to the Scope of Services and Contract Documents dated June 13, 2016.
2. Authorization for the Mayor to sign the FY 2017 Town/County Agreement.
3. Authorization to award a contract to Interpretive Direction, LLC and Iondesign in the amount of $4,500 from Gate House Restricted Funds to design and fabricate a wayside exhibit.
4. Authorization for Mayor to sign Resolution 2016-06 to apply for FY 17 Strategic Demolition and Smart Growth Impact Funds.
5. Authorization for Mayor to sign Resolution 2016-07 to apply for FY 17 Community Legacy Funding.
6. Authorization to spend up to $5,000 to purchase a vehicle for the Special Projects Coordinator.

Background

1. The low bid of $104,910 is under the amount of $132,402 budgeted, which is also the amount of Highway User Revenue (HUR) allocated to the Town. Since we can only use HUR for the cost of transportation facilities or the construction, reconstruction, or maintenance of roads or streets, we will add additional paving to our scope to fully utilize the HUR funds. Also, the paving and patching bid is for the unit cost. The total cost may vary depending on the actual work needed.

2. The Town/County Agreement sets a County tax rebate to Carroll County municipalities.  The formula for this rebate is based on the services the municipalities provide that the County consequently does not have to provide.  This year’s agreement includes an additional reduction to fund the additional NPDES Compliance Specialist in FY 17. Please note the 60-day requirement for notification if requesting annexation of property. A copy is attached for review.

3. See attached proposal.

4. Staff requests authorization to apply for Strategic Demolition and Smart Growth Impact Funds in the amount of $500,000 for the acquisition of 714 Sandosky.

5. Staff requests authorization to apply for Community Legacy Funding in the amount of $___________ to design, fabricate, install and maintain a local wayfinding system.

6. On May 23, the MTC authorized the Town Administration to search for a vehicle for the Special Projects Coordinator that costs up to $5,000 (inclusive of all purchasing costs but not including insurance) and make a proposal to the Mayor and Town Council after July 1, 2016. Waiting for MTC approval of a proposal creates a challenge. Many used vehicles will not be held a month for MTC review and approval. This authorizes the purchase of a vehicle without having to make a proposal to the MTC. Funds will come from the Town’s cash fund balance if the expenditure cannot be absorbed elsewhere in the budget.

7. Continue public Hearing on Ordinance NO. 296 TO AMEND, ADOPT AND ENACT SECTIONS OF THE TOWN CODE OF SYKESVILLE TO: (1) AMEND SECTIONS 180-61, 180-62, 180-88, 180-136 AND 180-137 TO ALLOW BEER AND WINE SALES AS A CONDITIONAL USE IN CERTAIN DISTRICTS; (2) AMEND SECTION 180-64 TO ALLOW OUTDOOR SEATING IN THE B-L DISTRICT; AND (3) ADOPT AND ENACT A NEW ARTICLE V IN CHAPTER 140 REGARDING BUSINESS USE OF TOWN SIDEWALKS.

Recommended Action: No action required.

8. Consideration of Ordinance No. 296. Discussion will take place if time allows. Otherwise, this item might be deferred to a future meeting. There are several levels to this discussion:

a. Adding establishments with Class D licenses as a conditional use
b. Establishing a parking requirement for such establishments
c. Establishing a means of review and approval for the use of public sidewalks by businesses.

The Zoning Ordinance Amendment is to set overall rules the zoning district. The question at this level is, what is best for the Town? What is the best policy in general? While it is helpful to have information about how this will affect existing businesses, negotiating specific arrangements with a particular business should be handled separately. This is usually handled by staff initially unless a policy change or variance is needed. The focus here is on what makes sense for a general policy.

A related issue is the parking needs of downtown. As a result of our growth and success, there is a growing demand for parking. At some point, it would be good to discuss and develop both short-term and long-term solutions to this issue.

Recommended Action: To be determined by Mayor and Town Council.

9. Update on Main Street Association Memorandum of Understanding Proposal
A revised proposal was sent by Council President Keenan for review. Mayor Shaw will provide an update on the process.

Recommended Action: To be determined by the Mayor and Town Council.  

10. Approval of Main Street events—change in location of block parties and closure of MD 851 for Mile on Main Street Aug. 13

Block Parties
The final two block parties of the year are proposed to take place on Main Street, with a layout identical to the Coolest Small Town party. The reason for the change is to better connect the party to Main Street and to mitigate safety issues created by increased pedestrian traffic due to the party. The road closure would last from 5pm til 10pm on Friday, August 5 and Friday, September 2.

Mile on Main St
This event, scheduled for Saturday, August 13 would require a rolling road closure along Springfield Ave to accommodate waves of runners from Cooper Park to Main Street. Each closure would last no more than 10-15 minutes and traffic would be permitted to pass through between waves. The event is a collaborative effort between the merchant community, Main Street Association, Eldersburg Rogue Runners and SPARC. The race would lead up to the movie night scheduled in Cooper Park for that evening.

Recommended Action: Motion to approve a change in location of the block parties to Main Street and the corresponding road closure. Motion to approve a road closure along Springfield Avenue and Main Street on August 13
11. FY 18 Community Parks and Playground Grant application—The Town has received a Community Parks and Playground Grant to widen the rest of the northern section of the Linear Trail to Kalorama. We are still working on implementing this grant. The SPARC Committee would like to apply for a grant to 1) add play pods along the northern potion of the trail,  and 2) replace equipment along the southern portion of the trail. Town staff has some concerns about this proposal. The grant application is due August 17.

Recommended Action: To be determined by the Mayor and Town Council.


9:00 PM      RECESS:

9:05 PM       CLOSED SESSION:

The meeting is proposed to be closed pursuant to the General Provisions of the Annotated Code of Maryland, Section 3-305(b): (1) To discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over whom it has jurisdiction; or any other personnel matter that affects one or more specific individuals, (3) to consider the acquisition of real property for a public purpose and matters directly related to the acquisition, and (7) to consult with counsel to obtain legal advice

· Consult with Legal Counsel- 7610 Main Street 
· Acquisition of Real Property –714 Sandosky Road 
· Personnel –Appointments for Public Works and Administration—Confidential personal information 
· Personnel – Administration personnel updates—-- Confidential personal information 

ADJOURNMENT:
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