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STAFF REPORT FOR
MONDAY, FEBRUARY 8, 2016
MAYOR AND TOWN COUNCIL OF SYKESVILLE

7:00 PM	CALL TO ORDER:

7:05 PM	PUBLIC CONCERNS: 

7:10 PM	MINUTES:	 	January 11, 2015

7:15 PM	REPORTS:
· Public Safety Report
· Treasurers Report
· Council Committee Reports
· Blizzard Debrief—This was a significant event that tested our emergency preparedness and response. We would like to check in regarding the communications during the blizzard, especially between the Town Manager and the Mayor and Town Council. This will also be a chance to review the Town’s policy regarding closing Town offices.  The Town Manager can also answer questions from the Mayor and Town Council regarding the Town’s response and potential FEMA reimbursement. 

7:45 PM	ANNOUNCEMENTS:
· The Mayor and Town Council Retreat is scheduled for February 27.  

7:50 PM      BUSINESS: 

1. Cable Franchise Agreement – Mayor Shaw will open up discussion on the draft agreement presented at the last meeting.  Mayor Shaw will also have information regarding the direction supported by other municipalities.  Input from the Public Hearing that was held January 14 is attached.  One tab is from the public hearing and a second is a list of all complaints the CCRC has received via email, phone and their website. Answers to questions raised by Mayor Shaw were sent with the January 25, 2016 MTC materials. On January 28, 2016, The Carroll County Board of Commissioners voted to authorize its representative to cast a yes vote on the proposed franchise agreement. 

Recommended Action: If in agreement, motion to recommend that the Town’s representative on the Cable Regulatory Commission vote yes on the proposed Comcast Cable Franchise Agreement.  

2. Introduction Ordinance NO. 294 – Maintenance of Roadside Vegetation and Trees - At the last meeting on January 11, Mayor Shaw introduced this Ordinance and asked the Town Attorney to make revisions. The revised document will be introduced. 

Recommended Action: If satisfactory, the Public Hearing for this Ordinance will be scheduled, possibly as soon as Monday, February 8, 2016.

3. Fundraising event on Town property – In an effort to maintain consistent policy for fundraising activities in our Town, the Mayor and Town Council is being asked to approve fundraising in Town parking lots.  The American Cancer Society would like to host its Relay-For-Life event in the McElroy parking lot in June.  Please note that the Town code prohibits for-profit activities in Town parks.
· For-Profit Activity in Town Parks shall be prohibited, except: (1) when a Reservation Permit is obtained from the Town, or (2) for uses in connection with a Town-Sponsored Event.  All other appropriate licenses, pursuant to the Town Code or other applicable law, must be obtained in conjunction with any uses falling within the foregoing exceptions to such prohibition.

Chapter 111: Parks and Recreation Areas 
§ 111-4 Refuse and trash. 
http://ecode360.com/6569690 

· The American Cancer Society approached Steven earlier this year about possibly moving their Relay for Life event from Liberty High School’s outdoor track to the Mac lot (behind the French Twist). The event is Saturday, June 4 from 5pm-12am. Ideally, they would like us to clear the entire lot for the event – if necessary, we may be able to arrange only clearing half of the lot, but further logistics can be determined as we continue to discuss. They are partnering with St. Paul’s to use their indoor space for a survivor dinner.

The ACS and volunteers wanted to move the event to re-energize it, hoping to engage more of the South Carroll community by bringing Relay into a more community oriented space (instead of feeling constrained to the local school communities). They are also hoping to get more businesses involved with the effort, for which they felt Main Street would be a better fit.

Recommended Action: If in agreement, make a motion to approve the use of the parking lot when a special event permit is obtained and approved by the Town Manager.

4. Carroll County Sheriff Deputizing of Town of Sykesville Police Officers – Chief Spaulding will introduce this. This is a Memorandum of Understanding (MOU) between the Town of Sykesville and Carroll County Sheriff’s Department to allow our officers to take action in Carroll County on an as needed basis. All of the other municipalities in Carroll County that have a police department have already signed or are planning to sign a similar agreement.  This agreement will in no way alter our in-house policy regarding responding outside of town.  All this agreement does is to provide an added layer of protection to our officers, both in terms of the law and liability, should one of our officers take action outside of the town limits under the specific conditions listed in #6 and #7.    

Recommended Action: If in agreement, authorize Mayor Shaw to sign this agreement once reviewed and approved by the Town Attorney and Town Manager to Deputize our Town Police Officers. 

5. Draft Capital Improvement Plan (CIP) FY 2017-2021 - Dawn Ashbacher will present the list of requested items for the FY 2017-2017 CIP.  It is requested the Mayor and Town Council review the CIP request and provide your priorities to Dawn Ashbacher by February 15.  
	
Recommended Action: No action required. 

· National Pollution Discharge Environmental System (NPDES) – As part of the joint NPDES permit, the County is requesting a second position, that is jointly funded by the Towns and County. Below are the  tasks proposed for the newly acquired position:  
· Assist the current Compliance Coordinator with the additional NPDES tasks and requirements required with in the Joint NPDES Permit.
· Assist Municipalities with current SWPPP plans and assisting with new plans of additional facilities. [The Town of Sykesville is exempt from the SWPPP plan.]
· Additional field work that is required. Outfall Inspection, Logging and Testing.
· Additional training of County and Municipal employees.
· Public education.
Attached is the cost breakdown for both the existing and new position.  The amount for the Town of Sykesville is $3,592. This amount will be subtracted from the Town/County Agreement payment each year. The County will approximately $23K for fringe benefits. The Board of Commissioners have not yet approved the addition of this position.

Recommended Action: If in agreement, authorize the Mayor to sign a letter of support for this position from the Town of Sykesville.

6. Town Energy Contract---For a number of years, the Town has been working with CQI Associates to procure energy for the Town. CQI Associates buys energy in large quantities and is able to negotiate the rate with suppliers. They requested bids and their results are attached. They recommended that the Town sign in December 2015 a two-year contract starting in May 2016 with NextEra based on market uncertainty and forecasted rates for our current contract. It does not appear that authorization has been requested in the past to sign the contract. However, it seems in better keeping with our procurement policy to have the Council approve.  However, it should be noted that the contract has already been signed.

Recommended Action: Motion to authorize the Mayor to sign the Electricity Sales Agreement, which is between NextEra Energy Services Maryland, LLC and the Town of Sykesville, that will be effective for a 24 month period starting May 2016.  

9:30 PM	Recess	 

9:35 PM	CLOSED SESSION:

The meeting is proposed to be closed pursuant to the General Provisions of the Annotated Code of Maryland, Section 3-305(b): (1) To discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over whom it has jurisdiction; or any other personnel matter that affects one or more specific individuals. (3) to consider the acquisition of real property for a public purpose and matters directly related to the acquisition, and (7) to consult with counsel to obtain legal advice. 

· Consult with Legal Counsel –Property Acquisition 
· Personnel – Staffing updates – confidential personal information

ADJOURNMENT:
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