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STAFF REPORT FOR
MONDAY, DECEMBER 14, 2015
MAYOR AND TOWN COUNCIL OF SYKESVILLE

7:00 PM	CALL TO ORDER:

7:05 PM	PUBLIC CONCERNS: 

[bookmark: _GoBack]7:10 PM	WELCOME:	Linda will provide a brief intro/orientation. Wanda Lynn, Partner from Rager, Lehman & Houck will present the audit for year ending June 30, 2015.  MOTION: see attached “Motion to approve audit” – two motions.

7:15 PM	MINUTES:	 	November 23, 2015

7:20 PM	REPORTS:
· Public Safety Report
· Treasurers Report - November
· Council Committee Reports

7:45 PM	ANNOUNCEMENTS:
· On November 23, in closed session, the Mayor and Town Council approved the appointment of Shane Hower as a temporary part time Public Works employee on a month to month basis.
· Happy Holidays—Town offices will be closed December 24 and 25 and ½ day on December 31 as well as all day on January 1.
· On Saturday, January 9 at 9:00 am Mayor Shaw will host a Volunteer appreciation breakfast at the Town House.  This is the second annual event.

7:50 PM      BUSINESS: 
1. Sick Leave Payout Personnel Policy Change – Linda Joyce, Town Treasurer will outline the request for a policy change to the Town’s sick leave payout when employees separate from the Town. This change takes into account the Town’s entrance into the State Retirement System. It says the sick leave accrual for those who retire when separating from the Town will be counted towards service credit for the employee, which will increase their retirement benefit. These employees will not receive a sick leave payout from the Town.

Recommended Action: Motion to approve this change in sick leave payout policy in the Town of Sykesville Personnel Manual.

2. Introduction Ordinance NO. 294 - Maintenance of Roadside Vegetation - Mayor Shaw will present the ordinance and request comments from residents and the Council.  If satisfactory, the Public Hearing for this Ordinance will be scheduled for Monday, January 11, 2016.

Recommended Action: 

3. 2016 Mayor and Town Council meeting schedule and Holidays – Dawn Ashbacher will review the 2016 meeting and holiday schedule. She will also begin discussions about a retreat date.  Only one meeting has to be changed due to a holiday, although MTC might want to review the November 28 date as this is the Monday right after Thanksgiving. Would the MTC like to move this date to Tuesday to provide more prep time? 

Recommended Action: Motion to approve the meeting schedule and to change the date of the October 10 meeting to October 11.

4. Resolution No. 2015-10 – The proposed Resolution is to be provided to the Buyer and to the Title Company conducting title and insuring title to the property conveyed to the Buyer to provide confirmation that the Mayor has been duly authorized to sign closing-related documents and otherwise act on behalf of the Town (as Seller) in connection with the sale of the Warfield Property.  Specifically, the Resolution ratifies actions already taken by the Mayor (like signing the contract and prior amendments; previously authorized by the Town Council) and authorizes the Mayor to take all further actions (like signing the deed, settlement sheet, etc.) necessary to close the transaction.  

Recommended Action: Motion to approve Resolution NO. 2015-10 to authorize Mayor Shaw to sign documents for the sale of the Warfield complex.

5. Resolution NO. 2015-09 – On October 26, the Mayor and Town Council passed an ordinance allowing the Town to agree to a Payment in Lieu of Taxes (PILOT) to incentivize the development of the historic buildings in the Planned Employment Center District. 

Dennis Hoover, Town Attorney, will introduce this resolution to establish a PILOT agreement between the Town and the Warfield Collaborative, LLC for Parcel D, which includes land condominium units, on the Warfield Complex. Currently, there is no revenue being generated by the unused historic buildings on the Warfield Complex. The unused buildings are not taxed because they belong to the Town. In addition, the buildings will be costly to renovate. The resolution (which includes the agreement) provides an incentive to rehabilitate the buildings and may serve as the Town’s contribution to restoration of the buildings by abating taxes for up to 10 years. The Town will still receive tax revenue from the rest of the Warfield Complex, including any new development. Once a building is approved for use and occupancy, the PILOT will end. It should be noted that in addition to potential tax revenue, an escrow of $2.35 million will be received from the buyer for restoration of the historic buildings. This amount will be matched by the buyer for rehabilitation of the historic buildings.  The unused land and buildings in Parcel D are currently assessed for about $3.7 million dollars. 

In order to create a PILOT, the Town must pass an ordinance for the zoning district, a resolution for a specific property, and an agreement with the purchaser. The resolution provides a PILOT for five years for some buildings and 10 years for others. See Exhibit A-3 for the schedule. Some buildings will not be eligible for a PILOT (the Nexion building and the Dance Studio).

Recommended Action: If in agreement with Resolution NO. 2015-09, make a motion to approve Resolution NO. 2015-09 - Warfield Payment in Lieu of Taxes.


9:30 PM	Recess	 

9:35 PM	CLOSED SESSION:

The meeting is proposed to be closed pursuant to the General Provisions of the Annotated Code of Maryland, Section 3-305(b): (1) To discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over whom it has jurisdiction; or any other personnel matter that affects one or more specific individuals. (3) to consider the acquisition of real property for a public purpose and matters directly related to the acquisition, and (7) to consult with counsel to obtain legal advice. 

· Consult with Legal Counsel – Property Acquisition 
· Personnel – Staffing updates – confidential personal information

ADJOURNMENT:
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