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STAFF REPORT FOR
MONDAY, NOVEMBER 23, 2015
MAYOR AND TOWN COUNCIL OF SYKESVILLE

7:00 PM	CALL TO ORDER:
PRESENTATION: Girl Scout Troop 619 – Mayor Shaw will recognize and present certificates to 10 girls from Troop 619.  They are:  Maria Bald, Abby Lewin, Catherine Fischer, Elizabeth Fischer, Mary Huber, Katie Whitehead, Elsa Oates, Olivia Manyette, Bethany Wilkinson, and Kenzie Lucas. The Troop leader is Aleisha Manyette who encouraged them to work with the Community Garden, Harvest Festival and Merry Main Street for the past 3 years.  

Recommended Action: Present certificates to all the girls.  

7:15 PM	PUBLIC CONCERNS: 

7:20 PM	MINUTES:	 	November 9, 2015

7:25 PM	REPORTS:
· Public Works, Ronald Esworthy, Public Works Director
Ron will provide an update. 
[STOP READING] Potential topics may include moving recycling to Thursdays and a request to purchase an ATV. Council member Anna Carter may have additional comments. 
· Public Safety Report
· Council Committee Reports

8:10 PM	ANNOUNCEMENTS:
· Steven Colella will provide additional information about Small Business Saturday, 12 Hours of Christmas and Cookies on Main Street.
· Saturday, December 5, from 6:00-9:00 pm Santa will arrive with the assistance of the Fire Department, light the Tree at Centennial Fountain, and then greet the children in the Caboose.  A Charlie Brown Christmas movie will be shown by the caboose for those waiting on line to see Santa. The S&P model trains will be open from 3 -9 p.m. and the Post Office will be open as well.
· Sunday, December 6, St. Nikolaus Day at the Schoolhouse from 1:00 – 4:00 pm.  Holiday Crafts, and Old World Refreshments. 
· Yard waste pick up will now end on December 9. It was previously scheduled to end December 2. It is now December 9.
· Saturday, December 12, Merry Main Street at the Town House from 12:00 – 5:00 p.m. enjoy crafts, music and other activities.
· Holiday Decorating Contest on December 15.

8:15 PM      OPEN SESSION: 

1. Main Street Association 2015 and 2016 - Steven Colella, Director of Economic Development, will present highlights of 2015 and plans for 2016.

2. Proposed new Main Street Association Event – Steven Colella will introduce the Ice Fest event the Main Street Association would like to hold in February 2016. Since this is an expansion of events, this opportunity is being provided to discuss how this fits into the goals of the Main Street Association, the implications for the Town, and the use of Town resources for an additional event, especially during the winter.

3. Resolution NO. 2015-09 - Warfield Payment in Lieu of Taxes  and Agreement with the the Warfield Collaborative, LLC - On October 26, the Mayor and Town Council passed an ordinance allowing the Town to agree to a Payment in Lieu of Taxes (PILOT) to incentivize the development of the historic buildings in the Planned Employment Center District. 

Dennis Hoover, Town Attorney, will introduce this resolution to establish a PILOT agreement between the Town and the Warfield Collaborative, LLC for certain condominium units on the Warfield Complex. Currently, there is no revenue being generated by the unused historic buildings on the Warfield Complex. The unused buildings are not taxed because they belong to the Town. In addition, the buildings will be costly to renovate. The resolution (which includes the agreement) provides an incentive to rehabilitate the buildings and may serve as the Town’s contribution to restoration of the buildings by abating taxes for up to 10 years. The Town will still receive tax revenue from the rest of the Warfield Complex, including any new development. An escrow of $2.35 million will also be received from the buyer for restoration of the historic buildings. This amount will be matched by the buyer for a total of $4.7 million for rehabilitation of the historic buildings.  The buildings are currently assessed for about $3.7 million dollars. 

In order to create a PILOT, the Town must pass an ordinance for the zoning district, a resolution for a specific property, and an agreement with the purchaser. The resolution provides a PILOT for five years for some buildings and 10 years for others. Some buildings will not be eligible for a PILOT.

Recommended Action: If in agreement with Resolution NO. 2015-09, make a motion to approve Resolution NO. 2015-09 - Warfield Payment in Lieu of Taxes.

9:15 PM	Recess	 

9:20 PM	CLOSED SESSION:

The meeting is proposed to be closed pursuant to the General Provisions of the Annotated Code of Maryland, Section 3-305(b): (1) To discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over whom it has jurisdiction; or any other personnel matter that affects one or more specific individuals; and (10) To discuss public security, if the public body determines that public discussions would constitute a risk to the public or public security, including the development and implementation of emergency plans.

· Public Safety-- Emergency Operations Plan
· Personnel—Sick Leave Variance Request -- confidential personal information
· Personnel – Public Works appointment – confidential personal information
· Personnel – Staffing updates – confidential personal information

ADJOURNMENT:
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