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STAFF REPORT FOR
TUESDAY, OCTOBER 13, 2015
MAYOR AND TOWN COUNCIL OF SYKESVILLE

7:00 PM	CALL TO ORDER:

7:05 PM	PUBLIC CONCERNS: 

7:10 PM	MINUTES:	 	September 28, 2015

7:15 PM	REPORTS:
· Public Safety Report
· Council Committee Report

7:45 PM	ANNOUNCEMENTS:
· On Monday, September 28 in closed session, the Mayor and Town Council voted to appoint Ian Cornelius-Rommel as a part time employee with the Public Works Department. 
· Farmers Market continues through October 18, 9 -2.  This is the last Farmers Market for 2015.
· Volunteer Opportunities/Commission Vacancies: Planning Commission, Historic District Commission, and Board of Zoning Appeals (alternate).  Parks and Recreation, Main Street Association, Gate House Museum and the Police Department are also looking for volunteers.  For more information, please contact the Town office. 
· October 29, Halloween on Main Street, from 5-7 pm Trick or Treating on Main Street, Crafts and activities for the kids.
· November 7, Chili & Beer Festival from 12-5 pm on Main Street. Local craft beer, chili cookoff contest and live entertainment. 
· November 7, 5 K run starting at the Gate House Museum from 8-11 am
· November 11, Military Memorial Dedication at the Town House starting at noon.  
7:50 PM      BUSINESS: 
1. Tree Trimming Ordinance discussion – At the meeting on September 28, Mayor Shaw suggested the Town add an ordinance to the Town Code that requires the trees over sidewalks and roadways to be trimmed to allow safe passage. Draft language is attached. It has been forwarded to the Town Attorney for review.   

Recommended Action: Provide any input.

2. Authorization to apply for Main Street Association grants - Steven Colella, Director of Economic Development, will provide information about grants that are due October 29. This may be preliminary information only in order to receive feedback. If needed, authorization may be requested at the October 26 meeting.

Recommended Action: If ready, motion to authorize the Town to apply for the grants and to authorize the Town Manager to sign associated documents. 

3. Update on Consultant for Streetscape– Council Member Link, Dawn Ashbacher, and Steven Colella and will update the Mayor and Town Council on meetings with three consultants and discussions with SHA regarding the streetscape project.

Recommended Action: Action as determined by the Mayor and Town Council.

4. Introduction of Ordinance NO. 293 Agreements to Accept Payments In Lieu Of Taxes (PILOT) for Planned Employment Center District – Dennis Hoover will introduce this ordinance amendment. This is a proposed ordinance amendment to incentivize the development of the historic buildings in the Planned Employment Center District, such as the Warfield Complex. Currently, there is no revenue being generated by the unused historic buildings on the Warfield Complex. The unused buildings are not taxed because they belong to the Town. In addition, the buildings will be costly to renovate. This amendment provides an incentive to rehabilitate the buildings and may serve as the Town’s contribution to restoration of the buildings by abating taxes for up to 10 years. The Town will still receive tax revenue from the rest of the Warfield Complex, including any new development. An escrow of $2.35 million will also be received from the buyer for restoration of the historic buildings. This amount will be matched by the buyer for a total of $4.7 million for rehabilitation of the historic buildings.  The buildings are currently assessed for about $3.7 million dollars. 

In order to create a PILOT, the Town must pass an ordinance for the zoning district, a resolution for a specific property, and an agreement with the purchaser. The resolution provides a PILOT for five years for some buildings and 10 years for others. Some buildings will not be eligible for a PILOT.

The ordinance is being introduced at this meeting. A public hearing is scheduled for October 26.

Recommended Action: No action required.

5. Second Amendment to the Warfield Disposition Agreement –Dennis Hoover, Town Attorney, will provide an overview of the second amendment.  The Warfield Disposition Agreement was an agreement between the Town and the State (primarily the Department of Health and Mental Hygiene) when the Warfield Complex was transferred to the Town. It covers issues such as utilities, traffic studies and traffic impact on Springfield Hospital (SHC), plans to ensure sufficient parking and discourage usage of SHC parking, revenue sharing with the Community Trust Fund. This amendment is on the Board of Public Works (Governor, Comptroller, and Treasurer) agenda for approval on October 21. The state would like the Town’s approval before that.  

Recommended Action: Motion to authorize the Mayor to sign the Second Amendment to the Warfield Disposition Agreement.

6. Paving project update – Dawn Ashbacher will provide an update on the Baldwin’s portion of the project.

Recommended Action: 


9:30 PM	Recess	 

9:35 PM	CLOSED SESSION:

The meeting is proposed to be closed pursuant to the General Provisions of the Annotated Code of Maryland, Section 3-305(b): (1) To discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over whom it has jurisdiction; or any other personnel matter that affects one or more specific individuals. (3) to consider the acquisition of real property for a public purpose and matters directly related to the acquisition, and (7) to consult with counsel to obtain legal advice. 

· Consult with Legal Counsel – acquisition of property
· Personnel – Staffing updates – confidential personal information

ADJOURNMENT:
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