OFFICIAL MINUTES

SYKESVILLE PARKS AND RECREATION COMMITTEE
September 25, 2018 


Present:
Alex Ries

Bryan Troast


Nick Sheets
Chris Sevick



Billy Shifflett


Anna Carter, Council Liaison

Jana Antrobus, Staff Liaison


Absent:
Dan Anderson
Call to Order
Alex Ries, Co-Chair, called the meeting to order at 7:01 PM.

Derek Shreve, Public Works Director attended the meeting and responded to comments and questions from the Committee.

· The Burkett Park shed removal has been delayed due the inability to drive the truck across the soft ground. The shed has miscellaneous heavy items stored inside that need to be removed.

· There are hundreds of small trees growing along the trail in the Carrie Dorsey Park that could affect the path. Billy Shifflett will take pictures and send to Derek.

· Public Works will address:

· The mulch at Cooper Park will be addressed once the drainage issue is resolved. 

· A bush blocking a portion of the road at the intersection of Kalorama Road and Spout Hill.

· Crosswalk signs are added at Second Avenue and Stepping Stones.

Approval of the Minutes

Motion was made by Alex Ries and seconded by Bryan Troast to approve the August 23, 2018 meeting minutes Chris Sevick and Billy Shifflett abstained. All others voted in favor.

Business

1. October Sykesville Cinema movie (Hocus Pocus)

· Volunteers
· Snack Shack - Chris Sevick and Nick Sheets 

· Movie setup - Alex Ries and Bryan Troast

· Costume contest 
· Alex Ries will coordinate. The Committee is requesting Mayor Shaw Aretha Adams and the Police Officer on Duty to be the judges. All agreed no weapons as part of costumes.
· Snack shack

· No purchases needed

Motion was made by Bryan Troast and seconded by Chris Sevick to change the purchase of the Costume Contest prizes from A Likely Book Store to Norwood Ice Cream. All voted in favor.

2. Reimbursement Process

· All receipts must be attached to a completed reimbursement form.
· The SPARC Treasurer will approve after reviewing for Committee approval and sufficient funds.  
· Submit to the Staff Liaison for processing.

3. SPARC Volunteer Cookout

· Add to the SPARC 2019 Schedule
· Spring Volunteer Recruitment BBQ

· Fall Volunteer Appreciation BBQ 

Billy Shifflett noted he is removing himself from all events and will be focusing on parks and trails. He will be available to provide training with movies and pre-show advertising.

Nick Sheets has volunteered to organize and schedule bands for “Concerts in the Park”.
Committee to consider forgoing the Snack Shack and using a Food Truck during some events, continue discussion during the October meeting.
SPARC purchases - t-shirts, single post movie/concert signs and banner.

Check with Jack White, Gate House Museum Curator for location to purchase the single post signs.
4. Yoga
· Fall classes are September 23, September 30 and October 7.
5. Town Updates
· Committee agreed for Mayor and Town Council to use the popcorn machine during the Harvest Fair. Sparky will attend the Harvest Fair and hand out volunteer flyers. Bryan will pick up the costume on October 12.
· Town Staff requests the 2018-2019 Event Schedule - Continue discussion during the October meeting.

· Merry Main Street Saturday, December 8
The event will take place at the Town House from 12 to 4 pm: it includes 3 nature related crafts, a story time with Mrs. Claus, a hammer dulcimer performance and elves helping to write letters to Santa throughout the event. Town Staff is offering SPARC the use of the front room in the Town House to show a movie or provide another activity. Committee agreed to have the characters in the Town House, walking on Main Street, and at St Paul’s Church. Continue discussion during the October meeting.
· Meeting/Agenda Process Handout Reviewed
· Ideally future agenda items will be discussed and determined at the previous SPARC Meeting. This will help to think ahead and hopefully ensure the agenda is developed timely. An option is to have staff develop the agenda based off the future agenda items discussion at each meeting. At which point the agenda will still follow the steps outlined in the process. Currently staff develops the agendas for all other committees and commissions. 

6. October Agenda Items

· 2018-2019 Event Schedule

· Movie schedule and Operator 
· Food Trucks

· Yoga

· Merry Main Street Participation
· Rehab Lights at Cooper Park

Adjournment

There being no other business, Alex Ries motioned and Billy Shifflett seconded to adjourn the meeting at 8:15 PM. All voted in favor.

Respectfully submitted,

Jana Antrobus, Staff Liaison 
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