OFFICIAL MINUTES

SYKESVILLE PARKS AND RECREATION COMMITTEE
July 26, 2018 


Present:
Alex Ries

Bryan Troast


Judy Campanella





Anna Carter, Council Liaison

Jana Antrobus, Staff Liaison


Absent:
Dan Anderson
Nick Sheets


Billy Shifflett
Chris Sevick
Call to Order
Alex Ries, Co-Chair, called the meeting to order at 7:00 PM.

Business
Approval of the Minutes

Motion was made by Councilwoman Carter and seconded by Alex Ries to approve the June 28, 2018 meeting minutes as revised. Bryan Troast abstained. All others voted in favor.
1. Yoga in the Park
The July 22 session was cancelled due to weather. 
2. Concert in the Parks

Dan Anderson requested approval for his Snack Shack supply reimbursement. Bryan Troast, SPARC Treasurer noted that normal purchases for the Snack Shack are pre-approved. Reimbursement should go through him for tracking purposes. When emailing reimbursements requests copy Bryan Troast and Jana Antrobus, Town staff.
At some point between the July 13 concert and the July 14 movie the power was turned off to the Snack Shack and the ice cream melted and had to be thrown out. Town Staff was notified requesting clarity on what circuits should be touched and who should have access. Derek Shreves, Public Works Director provided the following information:
· The lights are the only circuits that should be turned off those are on the right side. 

· The receptacles are in outdoor fixtures, and are GFI protected, they can be left on unless it is determined there is a reason to keep them off.

· None of the circuits in the concession stand should ever be touched unless they are tripped while in use, those circuits are clearly marked as well.

· Jana Antrobus should be notified of any issues unless an emergency in which you should contact Derek Shreves. Business cards were provided and will be added to the cash box.

Bryan Troast noted that he felt there may be some code violation with notes added to the circuit box. Jana Antrobus requested he send her his detailed concerns and requests for marking the circuit box for Derek Shreves review. 

It was also determined that a SPARC volunteer should be the last to leave an event to turn off the lights.
The last concert is Friday July 27 Chris Sevick has confirmed she will volunteer for the Snack Shack. 

Councilwoman Carter wanted to make the committee aware that the volunteers who currently schedule all the bands and attended each concert will not be returning next year. She recommends the committee start now to identify someone to take the responsibility of scheduling the bands and attending each concert. A significant effort must be made to recruit more volunteers or risk not being able to continue the Concert’s in the Park. Note to add Concerts in the Park planning to the January agenda.        
3. Movies

August Movie (Moana)
Volunteers are needed for the August movie.  Alex Ries and Bryan Troast are unable to work Alex Ries will post the requests for volunteers. 

There may be small trinkets available at the Town House to hand out to children during the movie. Jana will check and let the Committee know. If not available, Bryan will check the budget to make purchases.
October Movie (Hocas Pocus)
During a previous meeting it was discussed having a costume contest. Need someone to manage the contest. The following was discussed but not limited to.
· How many winners and what prizes?

· Bryan to review the budget for available money
· Suggestion to ask merchants for donations

·  What are the rules for the contest? 

· Participants must be 12 and under.

Note to add contest planning to the August agenda.
4. Recruiting Adult Volunteers
Ideas: 
· Post on Facebook

· Town Newsletter
· Print flyers for Sparky to hand out

· Jana can print flyers on card stock

· Notify the public that SPARC needs more volunteers in order to continue all the current events
· Continuing the discussion at the August meeting

5. Sykesville Farmers Market presence
Requesting volunteers to wear the Sparky costume and hand out SPARC volunteer flyers.
6. Newsletter Article due August 15
Dan Anderson, Co-chair has agreed to write the Newsletter. Committee Members need to get their suggestions to him ASAP.
7. Board appointments

· Mayor Shaw has approved SPARC to have 7 board members that will require interested people to submit a Letter of Intent. Town Staff have received 7 letters that the Mayor will review for approval. Important to note each meeting must have a quorum (4 members) in order to make any decisions/vote. Councilwoman Carter will not be a voting member.
· Term lengths, meeting attendance and event attendance requirements will be determined by Mayor Shaw. (There was lengthy discussion on this topic, but when I reviewed to topic with Aretha Adams, Town Manager she notified me the decision will be made by Mayor Shaw.)
· Emails will be sent to Committee Members, Councilwoman Carter, and Jana Antrobus.
8. Councilwoman Carter will make a green and white sash for Sparky to wear. It was suggested to order new banners and ask Billie Shifflett to design and order. Bryan will check the budget. Note to add volunteer/committee t-shirts on the August agenda.
9. Sparky should attend and hand out volunteer flyers:

· August Movie (Moana) find Sparky a lei to wear
· Farmers Markets

· Yoga Events

· First Fridays

· Block Party

· Halloween 

10. SPARC Google Drive folder
Alex Ries will update 
Town Updates
Sykesville Summer Bingo

· Bingo will run from July 30 to August 31

· It is free to play

· Any age can play

· We will have two prizes, a children's prize and an adult's prize

· Winners' names will be drawn at the September 10 Mayor & Town Council meeting; they do not need to be present to win

· The prizes have yet to be determined.  I will be asking the merchants if they would like to donate anything to the prizes.  If SPARC has any ideas of things to be included as a prize, just let us know
· There is one space that SPARC will need to stamp for a completed bingo card, top row, and fourth space over.  It is attend the Movie in the Park.  We asked people to go to the Snack Shack to have their card stamped with the stamper provided.
Bingo cards, instructions and stamper are in the cash box.

Grants Updates

Awarded Grants:
· USDA Rural Business Development program - $30,000 for an engineering study for “connectivity” to the downtown area. (Discussed at last month’s SPARC meeting). 

Current Park Grants Applied For:

· FY 19 Community Legacy Program - $125,000 for upgrades and replacement to the playground at Burkett Park including new playground equipment, play area boarder, and benches. The Town match will be put toward replacement/repaving the walking path.

· FY 19 Program Open Space - $90,200 for a new playground/area, poured rubber safety ground cover, and a covered sitting area to Cooper Park as well as a stone pillar park sign located at the newly named Carrie Dorsey Park.

Upcoming Grants:

· FY 19 Community Parks and Playgrounds program – two possibilities include a splash pad area at a Town park; upgrades (including water/sewer) to the Apple Butter Factory at South Branch Park. 

Adjournment

There being no other business, Councilwoman Carter motioned and Co-Chair, Alex Ries seconded to adjourn the meeting at 8:33 PM. All voted in favor.

Respectfully submitted,

Jana Antrobus, Staff Liaison 
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