OFFICIAL MINUTES

SYKESVILLE PARKS AND RECREATION COMMITTEE
August 23, 2018 


Present:
Alex Ries

Bryan Troast


Dan Anderson
Nick Sheets


Anna Carter, Council Liaison

Jana Antrobus, Staff Liaison


Absent:
Chris Sevick
Billy Shifflett
Call to Order
Dan Anderson, Co-Chair, called the meeting to order at 7:00 PM.

Approval of the Minutes

Motion was made by Dan Anderson and seconded by Alex Ries to approve the July 26, 2018 meeting minutes Nick Sheets abstained. All others voted in favor.
Business

1. September Sykesville Cinema Movie (Sing)
· Volunteers - Covered
· Ideas for additional activities – Possible karaoke Committee members to finalize through email prior to movie. 
2. October Sykesville Cinema Movie (Hocus Pocus)

· Costume contest action items
· Post on Facebook 

· Prizes for 1st, 2nd, and 3rd place. Purchase gift cards from Likely Book Store

· Advertise on Facebook, Town Website, and News Flash

·  Send language to Jana 
· Give-a-ways

· Glow sticks

· Small kid trinkets are available at the Town House 
Motion
Bryan Troast motioned and Alex Ries seconded the use of $50.00 from the Misc. Holiday Events Budget to purchase 3 gift cards from Likely Book Store for the October Movies Costume Contest. All voted in favor.
Note: Requested Movie Sponsorship List received FY18 (Prior to July 1, 2018)

· Becks
$299

· French Twist
$299

· Olde Towne Motors
$299

3. Recruiting volunteers
· Add sign to Snack Shack “Recruiting Volunteers”

· Notice on Town Website

· Sparky to attend Town events and hand out Volunteer Recruitment Flyers 

· Bryan and Alex volunteered to have Sparky attend Sunday’s Farmers Market. Anna will make a sash for Sparky.  Jana can print flyers on card stock.

· Town Staff to assist with advertising/recruiting SPARC volunteers.
In an effort to encourage volunteers SPARC has decided to hold a SPARC Volunteer Recruitment and Appreciation BBQ on September 22 at Cooper Park, pavilion 2 has been reserved. Advertising should include but not limited to: Fall News Letter, Town Website, Facebook, and a News Flash. Committee members have offered to donate hotdogs, buns, water, watermelon and money. The donation should eliminate the use of money from the budget. Committee Members will check the Snack Shack for items that can be used such as: Condiments and water.
4. Banners
· Committee Members agreed that a new SPARC banner should be purchased to use at all SPARC events. Bryan Troast will create a design and email to members for approval. Banner should include grommets to allow for either hanging or put on stacks. 

Motion
Councilwoman Carter motioned and Dan Anderson seconded to use up to $75.00 from the Advertising Budget to purchase a banner. All voted in favor. 

5. Committee/volunteer t-shirts
· Dan Anderson will contact Judy Campanella
for the previously used t-shirt design. All agreed the shirts should be green with a large logo of the back of the shirt and SPARC on the front. Add item to the September Agenda to continue discussion.
Motion

Councilwoman Carter motioned and Bryan Troast seconded to use up to $200 from the Volunteer Supplies Budget for volunteer t-shirts. All voted in favor.

6. Town Updates

· Discussion on cap of SPARC committee members - There is a 7 member voting cap (6 Mayor/Council appointees and the Council Liaison). Due to Judy Campanella resignation, Anna will resume her role as a voting member, thereby filling the board to capacity. The following people were appointed on August 13, 2018 and will be up for re-appointment on August 14, 2019. 
Dan Anderson, Co-chair

Nick Sheets                                  

Billy Shifflett 


Alexandra Ries, Co-chair                                            

Bryan Troast


Chris Sevick                                 

· SPARC Guidelines - Town Staff is working on consistent guidelines for recruitment, selection, and operational process for members to all Council boards and commissions. We plan to have completed very soon.
                

· Study on the Town connectivity - The Town received a USDA grant in the amount of $30,000 to conduct a study on the best way to connect the residential neighborhoods in Town to Main Street. Staff has not developed an RFP yet, and will leave it to the developer to give us various recommendations on feasible pathways. The Town will contribute $10,000 to the grant award amount.
Christmas Event – The Town is discussing the possibilities of a Christmas Event to replace the SPARC event that was in collaboration with S&P and is requesting SPARC to assist. 

· SPARC agreed to participate in a Town sponsored event. 
 Adjournment

There being no other business, Dan Anderson motioned and Councilwoman Carter seconded to adjourn the meeting at 8:07 PM. All voted in favor.

Respectfully submitted,

Jana Antrobus, Staff Liaison 
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