OFFICIAL MINUTES

SYKESVILLE PARKS AND RECREATION COMMITTEE
April 2018 


Present:
Christopher True, Anna Carter (Council Liaison), Bryan Troast, Alex Ries,  Chris Sevick, Billy Shifflett , Judy Campanella (Co-Chair), Nick Sheets, Dan Andersen (Co-Chair)

Staff:
Aretha Adams, Town Manager
Call to Order

The meeting was called to order at 7:01. 
Dan Andersen was designated to take minutes.
Business
I. Open Meetings Act Mini-Training

The Town Manager provided a slide deck and a mini-training on the Act. The Act includes three requirements: 

· Reasonable advanced notice – at least 48 hours in advance of the meeting

· Open meetings in a location accessible to all

· Minutes of the meeting must be adopted
Aretha will share the slide deck with SPARC. 
II. Councilmember Christopher True addressed the meeting. He has been working on a proposal to rename Warfield Park. This is an effort to recognize a historical figure. Mr. True discussed the plan to add wetlands next to the pond at Warfield Park to mitigate the loss of the wetlands at the entrance to Warfield.  Councilmember True is recommending the park be named after Cary Dorsey. 
III. Sykesville Cinema planning

A community member sent an email indicating that her son would like to volunteer. 

Chris reached out to local schools to see if they had students interested in volunteers. Only South Carroll responded. Chris will respond when we have a training date/time. 

We are still in need of movie sponsors. Judy will print off the sponsorship forms and get them to Dan and Anna so they can solicit sponsors from Town.
Anna Carter indicated that Mayor Shaw told her that SPARC’s involvement with the Santa event brought a lot of value. He wondered if SPARC would reconsider participating if the S&P changed their mind about the movie at the event. SPARC members indicated that they could be open to reconsidering, but that the proposed movie location would not be workable. However, SPARC is interested in making the event enjoyable by all.  

a. Volunteers for May movie event & pre-show activity

Chris has the volunteers for the snack shack. 

There is no pre-show activity for the May movie (Sing). 

Judy will resend the invite to the Sign-Up Genius for volunteers. 

Billy will buy two copies of the movie. 
Dan and Nick will put out signs on Thursday, May 10. 

Anna will have public works put out the big signs. 

There was confusion about whether Nick’s band would be playing on Main Street for the First Friday in July. Anna will email Julie and Rachel from the Downtown Sykesville Connection. 

Anna will work with Police and Public Works to make sure we have auxiliary police coverage and to make sure: there is electric (for movie equipment and lighting), trash is removed, and landscaping is complete. 

Food permit is approved for the year. 

b. Snack shack purchases

Chris sent Judy the list of things that are needed. Judy ordered the necessary supplies. Dan will place the order. 

We are cutting back this year on some of the snacks for efficiency (e.g., reducing the candy selection and not selling chocolate). 

c. Movie equipment set up training

Billy will give a training on the movie equipment on Monday, 4/30 at 6:00 PM. 

We will try to get additional volunteers for the training, but if we can’t, SPARC members will train new volunteers at the movies. Dan will run the first movie. Bryan may be available to assist with movies. 
d. Marketing 

Judy posted the May movie in Carroll County Times. She will send the template to Dan to enter in the other movies. 

Judy had a large reach on Facebook for the movie listing. 
Billy will get together with Chris and Anna to coordinate movies posters. 

IV. Earth Day clean-up debrief

Not as good a turnout as SPARC had hoped. 

The area was much cleaner than it was in the prior year, suggesting that clean-up efforts are working. 
V. Yoga in the Park organization

Yoga starts this Sunday, 4/29. Judy and Alex will be in attendance. 

VI. Chris reported that the Easter egg hunt was very successful. 

VII. Job Description for Co-Chair position

a. The group discussed and agreed on the following items to be the roles and responsibilities of the Co-Chairs

· Ensure compliance with Open Meetings Act

· Coordinate inputs for newsletter

· Coordinate SPARC subcommittees

· Ensure open lines of communication between SPARC members, Town staff, and community members

· Encourage new membership and membership retention
VIII. Co-Chair nominations

a. Alex and Dan were nominated as Co-Chairs. SPARC members will vote at the May meeting. 

IX. Bryan recommended that we add subcommittees (e.g., budget, newsletters, and concessions). 

a. SPARC unanimously voted to install Bryan as SPARC treasurer. 
b. SPARC voted unanimously to: 
i. Create a concessions subcommittee that will have the responsibility for ensuring a stocked and functional snack shack. The subcommittee has the authority to make purchasing decisions without a full SPARC membership vote as long as they are in accordance with past experience of operating the snack shack. 
X. At the next meeting SPARC will discuss minutes taker. 
XI. Adjournment
The meeting adjourned at 8:50 PM
Minutes Completed By: Dan Andersen
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