OFFICIAL MINUTES

SYKESVILLE PLANNING COMMISSION

August 7, 2017

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  Present:
Steve Enslow
Julia Betz

Phil Singleton
Jeremiah Schofield


Ed Cinkole

Absent:
Mike Scheiner

Staff:
Dawn Ashbacher, Town Manager/Planning Director 

Nokomis Ford, Carroll County Planning


Jana Antrobus, Executive Assistant

Call to Order:  Steve Enslow, Chairman, called the meeting to order at 7:08 PM.

Approval of Minutes 

Motion was made by Commissioner Singleton and seconded by Commissioner Betz to approve the July 19, 2017 Planning Commission meeting minutes. All voted in favor. Commissioner Cinkole abstained.
County Updates

· The Freedom Community Comprehensive Plan went to the Board of County Commissioners on July 28, and there is now a 90-day review period.

· All Carroll Bike-Ped Master Plan maps will be updated on the website by August 8.
· A brochure was provided with information about Carroll County’s Energy Saver Loan Program which offers low-cost loans to increase your home’s energy efficiency and lower your utility bill.

Business

Schoolhouse Road Pump Station Preliminary Plan
Carroll County Bureau of Utilities gave a presentation of their plan for a new sewer pumping station off of Schoolhouse Road. A review of a map showed the current line and proposed forced main and pump station. The new station is close to the existing pipes and is positioned to accommodate any potential development of the parcel off Schoolhouse Road. The current flow is 465 gallons per minute and the future flow will be 1,100 gallons per minute to accommodate any future growth. Chair Enslow requested the current flow map diagraming this growth. The Town engineer has reviewed the plans. 
Motion

Motion was made by Commissioner Singleton and seconded by Commissioner Schofield to approve the Concept Plan and the Preliminary Plan contingent on addressing the Town engineer’s comments and all County agency comments in the final plan. All voted in favor.
7610 Main Street Patio Final Site Plan

During the July 17, 2017 Planning Commission meeting, the Planning Commission voted to approve the patio design contingent on a review of the materials and visibility of the rails that includes a mutual agreement between the Property Owner, Historic District Commission (HDC), and the Town.

Since that meeting, the property owner determined that it would not be feasible to maintain the visibility of the rails due to the slope and comply with ADA regulations. A drawing of the site was provided that included the patio, a proposed retaining wall along the patio, a flower bed with river rock, and sidewalks from the storefront to the patio.  The Planning Commission expressed the following:

· Concerned that the drainage/water flow has not been adequately addressed and requests that spot elevations be conducted of the site
· Customers are able to walk from the building to the patio safely

· Safety concerns with the use of river rocks 

· The rails are exposed
· Materials used should be historically sympathetic such as clay bricks

· The patio will be a great amenity to the Town 
Motion

Motion was made by Chair Enslow and seconded by Commissioner Singleton to approve the plans contingent on the previous items from the July 17 meeting, HDC approval of the materials, and drainage issues resolved to the satisfaction of the Town engineer and the Town. All voted in favor.
Warfield

Conditions for PEC Preliminary Site Plan 
Many of the conditions have been met and removed from the list. All conditions (previous and new) have been consolidated into one list and were reviewed.   
The following is a list of only those conditions that were revised:
1. Applicant will work with Springfield Hospital and the Town to evaluate alternative circulation options and then choose one that will meet the Town, Hospital, and Applicants needs and to adequately address safety issues for angled parking along Warfield Ave. Note: A meeting was held on July 17 with representatives from Springfield Hospital Center (SHC), Department of General Services (DGS), Morris & Richie Associates (MRA), Ed Myers (the applicant’s traffic consultant), and Town staff to review the Traffic Analysis. SHC has till August 31 to respond.  SHC has concerns that a connection from Warfield to Buttercup Road would increase traffic to a road they currently are unable to maintain.  State Highway Administration (SHA) will review the Traffic Analysis to answer their questions and provide their opinion on other options such as: traffic calming on Springfield (narrower roads, adding parking) and blocking Buttercup Road near the bridge for SHA employee use only. The Planning Commission (PC) has previously requested connections to Springfield Avenue and Warfield Road. The Town Attorney provided a summary of the legal review of Buttercup Road. The boundary length of Buttercup Road along Warfield Avenue is an interior road, and across the river south of the bridge is a perimeter road. Half of the road is owned by the Town. Currently there is a discussion between lawyers to determine the original intention for these roads based on the standard of review that was used.
3. Submission of appropriate applications to MDE, Army Corps of Engineers, The Wilson T. Ballard Company, County agencies, and any other applicable agencies for the wetland mitigation proposed for Parcels A/B and C by August 31, 2017. – The date of August 31, 2017 was added for the wetland mitigation application.
4. The SWM facility shown on the Warfield Park Parcel is planned in an existing forest conservation easement.  For this to occur, a release of easement must be requested and approved.  If approved, mitigation for the lost easement acreage will be required and the deed of easement will have to be amended.  Applicant shall work with the Town and County to address this issue and develop a mutually acceptable easement for the stormwater facility between the applicant and Town. This condition may not be needed due to the removal of the SWM pond. But will leave for now until final decision.
5. Applicant, working with the Town, shall prepare an overall master plan for Warfield Park, its connection to Millard Cooper Park, and Main Street.  The Master Plan should include implementation strategy, costs, maintenance costs, and contributions by the Applicant towards implementation. The applicant shall provide funds in an amount mutually agreed upon by the applicant and the Mayor and Town Council of Sykesville for development of a master plan for Warfield Park (and possible enhancements to Millard Cooper Park) and construction of the physical improvements within the Town’s Park system. Chair Enslow requested Town Staff to listen to the minutes from the meeting when this condition was decided and to confirm if the intention was for an agreement for the contract or a Planning Commission request.
7. Applicant shall ensure the Property Owners Association and Home Owners Association documents will be recorded at the time of recording record plat. The documents shall include the Town’s ability to enforce provisions (i.e., storm water management facility maintenance) should the POA/HOA fail to do so.  The documents shall also include a cross (reciprocal) access easement for the parking lots in Parcels A, B, C, D, and H for the benefit of the owners/tenants within these parcels. 
Pattern Book
The following are additional Pattern Book revisions to the revisions list:
· Second bullet, page 5, change the word “third” to “three”

· Tenth bullet, page 31, correct spelling of word “Fourth”

· Seventeenth bullet, page 53 add “the” before Town

Elevations 

The applicant is developing architectural elevations. The Pattern Book states that “attached groups of townhomes shall read as a three, four or five bay façade to match the rhythm of façade of the existing historic buildings.” This works in most areas but is challenging with the grade along Springfield Avenue. The applicant presented introductory drawings and will have final elevation plans to present to the Historic District Commission (HDC) on August 28. 
Elevations have a significant change (18% grade) along Springfield Avenue that will not accommodate a traditional bay system.  A 10% grade is the maximum that is to be used. Final elevations will be presented to the Planning Commission in September. The Planning Commission requests the comments from the HDC’s August 28 meeting. 
Landscaping  
Commissioner Cinkole provided and reviewed his comments. MRA will respond to these comments during the Final Subdivision Plan. 
Noted during discussion:

· Foundation plants would be included in the builder’s package. 

· Screening plants for the alleyways will be included in the Final Subdivision Plan. 
To address any concerns, the following condition was added:

“NEW conditions to meet before approval of the final subdivision plan for Parcels E/F”
10. Applicant shall address to the Planning Commission and Historic District Commission satisfaction all comments from the Town, Consultants, County, and State Agencies, unless otherwise addressed below. 
Planning Commission is requesting a process to clearly identify that Consultant and County comments have been properly addressed and responded to by MRA. MRA will work with Dawn to finalize this process. 
The “NEW conditions to meet before approval of the final subdivision plan for Parcels E/F” were reviewed. 

The following is a list of only those conditions that were revised:

13. To add a note on the plan that the POA will be responsible to maintain & replace all as needed stormwater facilities including pervious paving, bio-retention facilities, and bio-swales. Complete language is on sheet 5 of the plan.

22. Review reducing the right-of-way along public roads to include curb – to –curb and resolve in a manner satisfactory to the Sykesville Mayor and Town Council. If needed, make similar change to the Pattern Book designating the acceptable right-of-way width.  Implementation of Mayor and Town Council determination as to whether sidewalks within the public right of way will be maintained by the HOA, POA, or the Town.
23. Sykesville Mayor & Town Council consents to place a conservation easement on the headwaters of the unnamed tributary off Springfield Avenue.

Chair Enslow wanted to note that pervious pavement maintenance costs were provided to the Planning Commission. There were no comments.
Motion
Motion was made by Commissioner Singleton and seconded by Commissioner Cinkole to approve the Preliminary Subdivision Plan Set for Warfield Phase One dated 4/28/17 and revised 6/23/17 subject to the attached “Conditions of Approval—Phase I-Warfield Preliminary Subdivision Plan for Parcels E/F, August 7, 2017 as modified by number 7 in the first instance change a “slash” between Property Owners Association and Home Owners Association to “and”, number 22 change current language to “Implementation of Mayor and Town Council determination as to whether sidewalks within the public right of way will be maintained by the HOA, POA, or the Town”, and number 23 change “an easement” to  “a conservation easement”.  All voted in favor.

Review process of Warfield Final Subdivision Plan
The Town has requested assistance from Carroll County in reviewing the final subdivision plan for Parcels E/F.  It is important to note that the County is already responsible for review of the plans for a number of elements such as water and sewer, erosion and sediment control, stormwater management, etc. This request is for County staff to review remaining elements such as roadway design, pedestrian facilities, lighting, landscaping, etc.  In addition, the Town requests County staff assistance in responding to comments and concerns from the Planning Commission. Town staff will work in partnership with County staff, but the final decisions will still be the Town’s. This will help to streamline the process as all the review comments will be coming from one entity. The Town’s engineer and Scott Scarfone would not be expected to do a full review of the plans.

The details of this arrangement will be further defined in a Memorandum of Understanding (MOU) subject to the review and approval of the Carroll County Board of Commissioners and the Sykesville Mayor and Town Council. 

Input from the Planning Commission before the MOU is finalized.
· To reserve the right to utilize outside consultants
· Create a process for reviewing the Final Plan
The Planning Commission agrees to move the next meeting to September 5 due to Labor Day.

Next agenda would include:
· Pattern Book Approval

· Elevations/Grading Review

· Sustainable Communities Renewal

Adjournment

There being no other business, Chair Enslow motioned and Commissioner Singleton seconded to adjourn the meeting at 9:51 PM. All were in favor.

Respectfully submitted,

Jana Antrobus, Executive Assistant
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