OFFICIAL MINUTES

SYKESVILLE PLANNING COMMISSION

July 17, 2017


                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   Present:
Steve Enslow
Julia Betz

Phil Singleton
Mike Scheiner

Jeremiah Schofield
Absent:
Ed Cinkole
Leo Fiander

Staff:
Dawn Ashbacher, Town Manager/Planning Director 

Nokomis Ford, Carroll County Planning


Jana Antrobus, Executive Assistant

Call to Order:  Steve Enslow, Chairman, called the meeting to order at 7:05 PM.

Approval of Minutes 

Motion was made by Commissioner Singleton and seconded by Commissioner Betz to approve the June 6, 2017 Planning Commission meeting minutes with two corrections. On page 7 lines 21, 22, and 23 words “no comment” change font to red and second paragraph last sentence add an “s” to the word “request” All voted in favor. 
Planning Commission Appointments and Commissioner Updates

· Jeremiah Schofield was appointed by the Mayor and Town Council to the Planning Commission on June 12, 2017 for a five year term ending August 31, 2022 
· Steve Enslow was reappointed by the Mayor and Town Council to the Planning Commission on July 10, 2017 for a five year term ending August 31, 2022 

· Phil Singleton was reappointed by the Mayor and Town Council to the Planning Commission on July 10, 2017 for a five year term ending August 31, 2022 

· Recognition of Leo Fiander’s years of Service 
County Updates
Freedom Comprehensive Plan 
The County is reviewing comments, and once complete the Plan will be sent to the Board of County Commissioners for review. Any alterations must be received and a Public Hearing held within 90 days. The County provided the Town with a book of public comments.

Energy Saver Loan Program (ESLP)

This program offers low interest loans for energy saving projects to primary residents. More information can be found on the Department of Planning Website or email: energysaver@ccg.carr.org 

Business

Master Plan Mid-Cycle Review
Staff has compiled the data received and briefly reviewed some of the findings. Once all data is received staff will bring back to the Planning Commission to discuss.
Firehouse Creamery, 7610 Main Street Sidewalk and Patio
The owners have proposed a sidewalk on the Baldwin Dr. side of the building. The sidewalk along the building is mostly 5’and will taper to 4’ towards the front of the staircase. It will tie into the 5’ cement pad near the front of the building. The sidewalk is on both Town property and 7610 Main Street property, so an easement will be necessary for public use of the private property and the maintenance will be the responsibility of the property owner. The Planning Commission discussed a condition of the front area and recommends that the property owner incorporate either landscape or hardscape into the triangle area in the front of the building.
The owners are also proposing an outdoor patio on the other side of the building. The patio is proposed to be constructed with concrete pavers. The Planning Commission discussed concerns with the use of concrete pavers and would defer to the Historic District Commission to review and approve the use of concrete pavers and leaving the rails exposed.
Motion

Motion was made by Commissioner Singleton and seconded by Chair Enslow to approve the proposed sidewalk contingent on completing an easement that allows for the public use of the sidewalk, the sidewalk is maintained by the property owners, and the front area incorporates either landscape or hardscape in the triangle area in front of the building.

Also to approve the patio design contingent on a review of the materials and visibility of the rails that includes a mutual agreement between the Property Owner, Historic District Commission, and the Town. All voted in favor.
Warfield - Conditions for Preliminary Plan

· Traffic Analysis – Morris & Richie Associates (MRA) provided a summary of the meeting held earlier today regarding the Traffic Analysis of Buttercup Road Conditions with representatives from Springfield Hospital Center (SHC), Department of General Services (DGS), MRA, Ed Myers (the applicant’s traffic consultant), and Town Staff. SHC will have 45 days from July 17, 2017 to respond as stated in the Disposition Agreement. SHC has concerns that a connection from Warfield to Buttercup Road would increase traffic to a road they currently are unable to maintain. The Planning Commission has previously requested connections to Springfield Avenue and Warfield Road. The rights and responsibilities of the Town and SHC were discussed regarding internal roads and perimeter roads.  DGS and the Town both agreed they would have their attorneys give opinions regarding who they think would have final say on the intersection of internal and perimeter roads. It was also suggested that SHC will review the Analysis to answer their questions and provide their opinion on other options such as: traffic calming on Springfield, (narrower roads, adding parking) and blocking Buttercup Road near the bridge for SHC employee use only. The Planning Commission will want to hear the comments from SHC. The applicant will continue to work with Springfield Hospital and the Town to reach a consensus on the desirable number of connections onto Buttercup Road.  
· The Wetland Mitigation - MRA plans to submit the application incorporating comments from the Town’s Engineer in three weeks and will inform the Planning Commission of any time delays in application submission. The condition is met once the application is submitted.   It will take up to one year for full approval. Mitigation monitoring is the responsibility of the applicant for five years then will be turned over to the Town if all requirements are met. 
· Revised Lighting Plan and Sidewalk Plan - The Parcel E/F sidewalk comments from the Town’s Engineer will be incorporated into next submission at Final Plan.  The Parcel D existing lighting fixtures identified by the Town’s Engineer will be incorporated into the next submission at Final Plan. The applicant will provide a plan, showing only the lighting locations, to the Town Manager to submit to BGE.  CAD will be provided if necessary. Condition has been met.
· Parking and Grading between Buildings G and the Root Cellar –Springfield Ave will have implications on grading. MRA is suggesting deferring until resolution with Springfield Hospital issues and future site modifications of Parcel C and D.
· Forest Conservation Easement – The County will mandate all requirements. The easement agreements will be submitted with the next submission at Final Plan. 

· Retaining Walls - Deferred.  The applicant is working with Integrace to achieve a temporary grading easement that will eliminate retaining walls in Parcel E/F.
Right of Way for Roads 
Bob Bond, Wilson T Ballard Comment:

Typically the ROW is set 1' off the back of sidewalk, making the minimum width 52'. The 1' acts as a buffer ensuring the sidewalk is always within the ROW if the contractor is slightly off during construction. The 1' also acts as a buffer area if reconstruction/repair of the sidewalk is needed in the future. The 1' will allow for a contractor to dig up the existing sidewalk and place a wooden form to re-build the sidewalk. The ROW width has been shown as 50' on the 50 scale plan view but the line weights are too thick to determine if the ROW line is on the sidewalk edge or 1' offset as desired. A typical section showing the roadway, sidewalk and ROW was never provided until this last submission. The generic typical section included in the 4/28/17 submission was 'NOT TO SCALE' and covered the 50' TOWN PARK DRIVE and the 30' VILLAGE GREEN LOOP this generic section also did not show sidewalk. A comment was made on 5-25-17 markups to please show a detail. Once Wilson T Ballard was provided a detailed typical section they had the required information needed to comment that the 50' width is not standard and not desired.

MRA proposed a 5’ utility easement on both sides of the road. There are no plans to plant trees in this proposed easement. 
Speedbumps

MRA proposed that the sidewalks on both sides of the Village Green would extend as a tabletop across the road. MRA will need to check how the drainage may be affected. The Town Manager asked about whether proposed tress will impact the sidewalk. Scott Scarfone said at some point the trees will impact the sidewalk but for now we are ok.
Turning Radius
A 40’ fire truck was approved by the Fire Chief. Applicant will provide exhibit of alley radii changes from smaller (4/28/17 submission) to larger (6/23/17 submission). The town will provide the applicant a list of current private trash haulers to verify the trash hauler’s turning radius is met in alleys.
Pervious Paving
The parking areas along public road A is where some pervious paving is being proposed. The road would slope (positive draining) to the pervious paving. The Town Engineer (Bob Bond) recommended a crowned road to prevent freezing/black ice. In response, MRA said they are including an overdrain to prevent freezing and defrosting (expand/contract) that could cause cracking in the pavement. Maintenance of the pervious paving would require a sweeper truck twice a year and power washing. During snow events the snow can be pushed to the pervious pavement to melt naturally and drain. Most snow and ice treatments can be used except for sand that could cause clogging. Town staff is concerned about maintaining a public road next to a privately maintained section of the road and the liability of damage caused by the Town’s Public Works Department.
 The Property Owners Association (POA) would be responsible for all maintenance and repairs. If the pervious paving should fail, the POA would be responsible for removal and replacing. The Planning Commission raised concerns if the POA is terminated or is financially unable to handle their responsibilities would these become the Town’s responsibilities? MRA responded “there is no way the POA would go away”. 
The question was asked why use pervious paving? Per MRA, Martin Covington SWM Program Engineer at Carroll County said, Parcels E/F had to use 100% Environmental Site Design (ESD) for their stormwater management. This would consist of 18,000 cubic yards of pervious pavement verses 14 bio-retention facilities which would cause the loss of 14 units. The pervious pavement is capable of handling rain at a rate of 10” a minute.

The use of pervious paving may eliminate the need for a SWM pond. The Planning Commission raised concerns that even if the pond is not needed, they would still like the improvements to the park, which is an important condition for the Planning Commission. The applicant does not want to be held up while decisions for the improvements to the park are finalized between the Planning Commission and Mayor & Town Council.
The Town Engineer (Tim Rye) finds pervious paving acceptable. Scott Scarfone expressed concerns regarding porous asphalt however he is ok with pervious pavers but suggests an 8-12” concrete band flush with adjacent pavement be provided between all asphalt roadways surfaces and permeable pavement systems.  These are two separately detailed systems and they both will move differentially over time.  The concrete band will contain both more securely and provide for a cleaner transition edge between the two.
The Planning Commission would like the applicant and the Town to resolve the maintenance and funding issues by the next meeting.

The Town Manager will discuss with the Town Attorney the maintenance concerns raised by the Planning Commission related to the POA structure. Chair Enslow wants to hear input from Commissioner Cinkole and the response from the Town Attorney before a decision can be made. Phil Singleton finds pervious paving acceptable. 
Parking Analysis
Was discussed and updated counts were provided. Chair Enslow requests these numbers be corrected in the Pattern Book.
	PEC Plan
	Totals

	On street
	46

	Alley
	38

	Total Spaces
	84

	Phase I Plan
	Totals

	On street
	30

	Alley
	53

	Total Spaces
	83


Adequate Public Facilities
All requests have been received.

Board of Education

Fire and Emergency Services

Sykesville Police

Water and Sewer Services

Motion

Motion was made by Commissioner Singleton and seconded by Chair Enslow that the Planning Commission recommends to Mayor and Town Council that all public facilities are adequate for Phase 1, the development of parcels E/F. All voted in favor.

Comments from Town Consultants
Tim Rye, Wilson T Ballard regarding roads: the applicant has proposed a slanted road design on road A with the use of pervious paving in the parallel parking spaces. Although the engineer recommended a crowned road, he acknowledges with stormwater management the proposed design is needed. With this design, it is recommended that the applicant do an AASHTO (design standards for curves) check of the curve.
Scott Scarfone will revise his comments based on information from MRA's Memo.
Trail Connections
MRA Comments:
· The proposed trail entrance off Warfield Avenue, next to the new parking is close to being ADA accessible.
· There are two levels of ADA Accessibility.  The first is trails with a 5% grade or less.  There are no restrictions on these trails as they are fully ADA accessible.  Second, trails between 5% - 8.33% can run for no more than 200 feet without a break for a level, flat spot to rest. 
·  It looks like with some minor grading to the existing trail shortly off Warfield Avenue, anyone from the Public, including the residents in E/F, can enter off Warfield, and when they reach the fork in the trail, turn left (away from the existing pond) and then enjoy the trail throughout the park, except that portion right behind the existing pond which has a section that is over 13%. 
· The northern most trail can be accessible with a switch back and this will be the responsibility of the applicant. It is not necessary to make both trails accessible from Parcels E/F.
The applicant proposes that the Town would be responsible for improvements to the existing trail and the applicant would be responsible for connecting Parcels E/F to Warfield Park.

Pattern Book
The Pattern Book has been revised and distributed. MRA is requesting all to review and compile a list of any new revisions.

Chair Enslow requested that MRA correct the curb height on the plans.

MRA will let the Planning Commission know by the nest meeting if the driveways will be asphalt or concrete.

Elevations will be added to the August agenda.

The next Planning Commission meeting will be August 7. Approval of Phase 1 will be requested. MRA will submit revisions to Town staff by July 27.
Adjournment

There being no other business, Chair Enslow motioned and Commissioner Betz seconded to adjourn the meeting at 9:33 PM. All were in favor.

Respectfully submitted,

Jana Antrobus, Executive Assistant
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